
I N T R O D U C T I O N

If you plan projects and want to improve your ability to run them on time and on

budget , this session will provide insights to make a difference . Gain insight on how

to better manage your projects . 

P R E S E N T A T I O N  F O R M A T  O P T I O N S  

1-hour Face to Face presentation

1-hour web-based presentation

K E Y  T A K E A W A Y S

Understand the reasons why projects fail

Know what makes a project successful and the critical importance of planning

Be aware of the types of project planning

Understand how effective the different planning types are

Be clear on the elements of an effective project planning approach
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