
 
 

 

 

 

Would you like to get greater 
outcomes from your projects? 

 
If you plan projects and want to improve 
your ability to run them on time and on 

budget, this session will provide insights to 
make a difference. 

Answered yes? You’ll find great value in attending this 1 hour presentation. 

 

 
Additional Presentations 

 
Your Time Matters 
When productivity is critical, becoming self-leaders, avoiding information overload, and managing distractors are key. 
This session shares 5 key Time Management principles with practical tips to better manage emails and tasks via Outlook. 

Are you Effective or Efficient? 
You often hear these terms being thrown around, but what do they really mean?  This session provides practical tips on 
how to achieve a balance of both, and increase productivity. 

The Influential Communicator 
It is critical to cut through communication static and have the heart of the message received and acted upon. This 
fundamental session explores communication pathways that mobilise those around you to act. 

To Book A Presentation Please Contact Us Via Below Details    

 

 

 
PRIORITY MANAGEMENT AUSTRALIA  

T: 1300139126  E: ADMIN@PRIORITYMANAGEMENT.COM.AU 
 

 

 

Come along to this presentation and gain some insight into this powerful 

program and gain some tips on how to better manage your projects.  

This presentation can help you to: 

• Understand the reasons why projects fail; 

• Know what makes a project successful and the critical importance of planning; 

• Be aware of the types of project planning; 

• Understand how effective the different planning types are; 

• Be clear on the elements of an effective project planning approach. 

• Apply a proven planning process to projects After attending this presentation, you will be able to: 

• Understand the reasons why projects fail; 

• Understand what makes a project successful and the critical importance of planning; 

• Be aware of the types of project planning; 

• Understand how effective the different planning types are; 

Be clear on the elements of an effective project planning approach. 

Avoid the common pitfalls that create ‘meeting maddeners’ 

Use a quick yet effective process for evaluating meetings 

Did you enjoy this presentation? Ask us about the full-day program! 

 

 

 

Team uses for OneNote by WorkingSm@rt 

• Working as a team without being together 
• Improving ownership with transparency 
• Minimising the places teams look for information 
• Finding everything needed for a meeting or project in a 

OneNote book 
 
 

 

Your Projects Matter 

Your Projects Matter 


